
SHOTTESWELL VILLAGE HALL MEETING HELD ON 11TH FEBRUARY 2020 (022) 

PRESENT: B. Zammett, L. Clark, T. Clark, H. Wareing, V. Ingram, J. Beaumont, J. Coogan, A. Omer, 
     C. Jeffrey. 
 
APOLOGIES: None. 

MINUTES:     The minutes of 9.1.20 were approved. (Prop. H.W., Sec. A.O.). 

MATTERS ARISING: Ben reported on the successful re-opening event and said he had received a lot 
of positive feedback. People seemed to like the décor and complimented us on the food provided. 
The hall was warm and inviting in spite of a few problems with the heating and it proved to be a 
good social occasion. We had received a letter from Jeremy Wright’s office thanking us for inviting 
him to re-open the hall. 

LETTINGS: Ben reported that Jemma was not returning with Tickles for Pickles until September but 
had booked about a dozen events before then to keep the group together. He was not sure about 
the yoga restarting. He said that we had 73 hours booked (£650) between 25.1.20 and 30.4.20. He 
reported that the hirers of the hall on Saturday night had left the hall in a disgusting mess. The event 
itself had been quiet (checked by HW and BZ) and they had left just after midnight. 30 bags of 
rubbish and some wood had been left outside in the wind and walls had to be repainted. The floor 
was also sticky. Ben and Hilary had worked for several hours to get the hall ready for a letting on the 
Sunday. The hirers’ deposit of £30 had been forfeited. After discussion Ben recommended that for 
future bookings we charge a deposit of £100 and a returnable cleaning fee of £30 as well as the 
rental all upfront for large adult parties. BZ proposed; TC seconded. All agreed. Ben said that one 
previous hirer who still had equipment here had still not paid one invoice even though he had 
chased it up. We would be holding a Race Night on 14th March as a fundraiser. 

TREASURER’S REPORT: Terry reported that we had £19,322 in the accounts (£15240 in the Co-op and 
£4082 in the CBS). There were no large bills to pay immediately. However, he warned that the next 
electricity bill would be a big one and estimated that we had used £320 of electric in the last two 
months. 

HEATING/MATTERS ARISING: Ben reported that there had been several problems identified and 
since the work had not been completed we would not pay the final instalment of the bill. Retherm 
were coming back to sort the issues. The heat pump outside doesn’t have a condensation drain and 
therefore potentially 80 litres a day could be released onto the ground which should go down the 
gully at the corner of the kitchen. This is not normally something supplied so we shall have to pay for 
it but Retherm would waive the fitting charge. All agreed to this. Someone had switched off the 
isolator switch outside more than once before we had chance to fit a cage over it. This has now been 
done. 

CHAIRS: Hilary said that we still hadn’t heard from Screwfix about a grant for new chairs and the Big 
Lottery won’t contribute to them. All committee members had looked at various chair designs over 
the last few weeks and collaborated to agree by vote on the most suitable for our needs. The design 
accepted was scratchproof and heatproof and would be easy to clean. Hilary suggested ordering 32 
for the time being at a cost of £2699.52 for model no. 7828 and £3382.14 for model 3305. BZ 
proposed and TC seconded that we order 32 of model 7828. All agreed. It was also agreed that we 
sell the existing red upholstered chairs for not less than £10 each. Terry agreed to check with those 
who had expressed an interest in purchasing some of them. 



BREACH OF TRUSTEE AGREEMENT: Ben reported that someone external to the committee had been 
informed which way committee members had voted at a previous meeting regarding new hire rates. 
This had caused undue distress to some committee members who had been approached. All 
trustees had signed a trustee agreement which states that our opinions and votes should remain 
confidential. After a long discussion and questioning no individual would admit to a breach of the 
trustee agreement so Ben said he would follow this up with the person who had received the 
information. 

WEBSITE: Ben said that there was a proposal to close down the Shotteswell.com website which had 
been set up by the Parish Plan committee and to merge with us, offering to pay 50% of the hosting 
fee (half of £100 p.a.). They would look after their part of it. Ben considered it a good idea to have 
community information on our website but he had stipulated that it must be kept up-to-date. They 
would have editor rights but not an administrator’s rights. Most were in favour. 

A.O.B: 

1. Cleaning rota. Linda had organised a cleaning rota for the next few months with three people on 
each month. She explained that a cleaning rota was essential to keep our 5 star food rating and to 
spread the load now we had a lot of bookings. This would enable anyone to swap if necessary and 
the cleaning could always be done by just two. There was a log book in the kitchen which needed to 
be signed regularly and Ben would send round a list of jobs. A floor cleaner had kindly been donated 
by M. Jeffrey and we would be looking for a Henry hoover as the Hetty was not considered robust 
enough. It was agreed that members on the cleaning rota needed to look at the website to check the 
bookings and work the cleaning round them. 

2. Green bins. Ben explained that there would be a charge for green bins shortly. He offered to pay 
£35 for it and claim on expenses. BZ proposed and LC seconded that we should do this. We 
acknowledged that there could be a problem with people using our bin. All Agreed. 

3.Chain. Ben stated that the chain across the driveway was put up before most booked events to 
ensure the car park was free. VaI pointed out that there should be access to the defibrillator at all 
times. Since the chain was not locked in position and could be removed quickly there shouldn’t be a 
problem but we could look at this again.  

4. Flag. The high winds had caused the flag and the rope to be torn and broken as it was flying for a 
birthday. BZ said that he had ordered a new rope and flag and it would be arriving shortly. 

DATE OF NEXT MEETING: The next meeting would be held on 31st March, 2020. 

Approved by committee 26th May 2020




