MINUTES OF SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 8™ OCT. 2019 (018)
PRESENT: B. Zammett, L. Clark, T. Clark, H. Wareing, J. Beaumont, J. Coogan.

APOLOGIES: N. Stephens.

MINUTES: The minutes of 12" August were approved and signed. (HW proposed, JC seconded.)

MATTERS ARISING: Work for French drains is to be carried out late October/early November at a
cost of £840. The planning application for three new windows had been approved and Ben thanked
James Buckett for preparing the application and saving us money. We also had to apply for Building
Regs approval.

HEATING GRANT: Ben announced that we had been successful in our grant application to the Big
Lottery. The amount was £40,480.48, to include the heating, redecoration and a contingency. Ben
and Hilary were thanked for their work in getting the application through. Ben said that the Big
Lottery had said that they were impressed with the governance we showed in our re-application.
They required a bank statement from 1t June to the present and Terry would provide one. Ben
proposed a meeting on 13™ October to plan for the works, continuing on 20" October if necessary.

Ben announced that we need Wi-fi to operate the heating remotely. BT had quoted - for
complete installation and a Broadband package would cost - per month. Ben proposed and
Terry seconded the proposal that we should go ahead and all were in agreement. Ben would action
this straightaway. Hilary said that hourly charges for the hire of the hall would need to be increased
as the heating would be included from January.

Ben stated that Retherm wanted two clear weeks from 9™ to 20" December for the work and we
intended to re-open for bookings on 27% January, 2020, after redecoration. We also agreed that we
would be opening the hall on 25™ January as part of the National Open Day for Village Halls. Tuesday
Club and other users would have to be told that the hall was not available in January. Ben said he
had obtained two quotes for the redecoration; one from M.G. Decorating Ltd and one from Fine
Finish Home Improvements. One was - dearer but was preferable with a more detailed
guotation. BZ proposed and JB seconded that we should take the dearer quote. Ben thanked
everyone for their support in achieving the heating grant.

TREASURER'’S REPORT: Terry reported that we held £13305 between the C.B.S. account and the Co-
op Bank. We had spent £99910on the improvement works over the summer: C.N. Glass £1800,
Touchwood £3633, WoodDsign £1650, D. Savery (electrician) £680, Insulation Man £550, Building
Regulations £198, Planning application £234, Woodworm treatment £300, Skip £216., Bourton
Drains £630, Insurance excess £100 to Lanes for drain repairs. Income included 8850 from the
Lottery, £400 grant from W.C.C. and £2000 from the fete committee. Total income so far this year
was £18672 and expenditure £14070. Electricity was breaking even with £710 income and £730 in
bills. Electricity supply had gone up by 30% under the new contract with SSE from 1° October.

LETTINGS: Ben reported that 3 days a week were full for bookings by Jemma plus a few evenings and
weekends with usual parties and functions. The First Aid courses could be ongoing over the year. The
website had brought in more bookings.

A.G.M: The A.G.M. date was set for Thursday, 14" November. Hilary said that with an increased
workload everyone needed to do their fair share to spread the load and we would probably require
new members to achieve this. Hilary said we should address the matter of non-attendance at



meetings and all present agreed. Hilary said she would like to put out a questionnaire and
Chairman’s Report at the A.G.M.

MAINTENANCE: Ben reported that the new toilet windows were in. The French drain was to be done
shortly. Touchwood had put vents in the floor along the front wall of the hall to improve underfloor
ventilation. The bottom hinge on the shed door was broken. Terry had painted the outside of the
large front hall window. The lampshades would need replacing.

PROMOTION OF HALL: We would be participating in the National Open Day for Village Halls on
Saturday, 25" January and would invite our local M.P. and other individuals. We would be promoting
our newly decorated hall prior to taking new bookings from Monday, 27™ January.

DATE OF NEXT MEETING: 14" November 2019

A.0.B: We had had complaints about the floor mats (Jemma'’s) not being picked up totally before
Tuesday Club. Jan would speak to Tuesday Club to explain the situation.

Approved by committee — 11th November 2019.
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