SHOTTESWELL VILLAGE HALL MEETING HELD ON 9™ JUNE 2020 (024)

PRESENT. B. Zammett, H. Wareing, L. Clark, T. Clark, A. Omer, C. Jeffrey, J. Beaumont, J. Coogan.
APOLOGIES. V. Ingram.

MINUTES. The minutes of the meeting of 26" May were agreed and signed. Prop. T.C; sec. A.O.
MATTERS ARISING.

Chairs. Ben Zammett said that he had sold 5 chairs at £10 each to someone who was now offering to
take the rest off our hands. Linda requested two for the church and two for H.C.C. Agreed.

Cleaning. One local company had submitted a quote of- to deep clean the hall. It was discussed
and agreed that we should get another two quotes.

100 Club. Anne and Jeanette had already delivered our latest newsletter to the village which
included an entry form for the Club and explanation as to how it would run. 15 numbers had already
been sold. It was agreed that we would make the draw on the third Saturday in the month in the car
park starting in July, even if we haven’t sold all the numbers, and then hopefully at Breakfast Club
when it resumes.

Steps. A local tradesperson has agreed to provide a quote to replace the deteriorating concrete
steps down into the village hall carpark and we would get another quote. We agreed that a hand rail
would be installed at the same time.

Heating Pump Guard. Ben reported that the guard we have had supplied is too small and needs to
be returned. There would be a credit of £440 but we would also need to spend another £55 for
returning. We need to order an extra height guard of the next series up which would still require a
brick course to sit on. Ben said it would be too expensive to build a guard to our specification. All
agreed to spend the extra money.

Book Club. We had received another box of books. Anne offered to run it (outside when possible) on
Saturdays 11.00 to 12.00 and Jeanette would run it on Tuesdays 13.00 to 14.00.

RE-OPENING. Ben said that we were still waiting for advice from ACRE (-). The probable
date would be 4™ July, in line with when pubs, etc. would re-open. Suggestions were made as to who
might use the hall in the coming months but it was agreed that we would wait before approaching
anyone for bookings.

GRANT. The village hall had received a government grant of £10,000 to assist us through this
challenging time with no income but bills to pay. There were no restrictions as to how we should use
it. Thanks were expressed to Hilary for applying for this.

TREASURER'’S REPORT: Terry reminded us that it cost approx. £2,000 p.a. to run the hall. With the
new heating system only in its first year it was difficult to say what the electricity costs would be but
we had received our first payment from Ofgem (£115). He anticipated that our next major costs
would be the replacement of two side windows (preferably before the winter) which were showing
signs of rot and repair of stone mullions on the front window. Some repointing and stone
replacement would also be required in the future. Hilary suggested we get a full survey of the
building done and have a five-year plan. Ben would find out costs of a survey.

MAINTENANCE. A close neighbour had mentioned to Ben his concern about a crack in the village hall
back wall and it was agreed that this should be monitored. Ben mentioned raising the crown of the



acer on the verge of Coronation Lanes said that we already had planning permission. We had a
quote for £175. Prop. T.C.; sec. J.C. All Agreed

POLICIES AND RISK ASSESSMENT REVIEW. The COVID-19 Risk Assessment was reviewed and no
changes were made as no information/guidance had been received from ACRE.

DATE OF NEXT MEETING. The next meeting would be held on 23™ June. Ben said we may need to
have a thorough clean before then.

A.O.B.

Scrubs. HW reported that cutting out for scrubs should finish next week and she would be storing
complete work and material in Warwick. Production of face masks would start and a villager had
offered to go round the village selling them.

Cleaning. It was agreed to get more prices for cleaning and sanitising the hall. Ben explained that
there would need to be a lot of cleaning by ourselves between lets and between deep cleans.

Mailing list. It was agreed to use the Mailchimp tool. There was no cost to us and Ben would check
that it worked for us first.

P.R.S. renewal. It was agreed that Ben renew it. The cost was approx. £70 based on last 12 months
lettings.

Insurance. Discussion took place re increasing the value of our contents to £10k. It was agreed that
we would put insurance on our agenda several months before renewal next year so that we could
discuss our requirements in depth.

Approved by committee — 23rd June 2020.
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