SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 11™ JUNE 2019 (014)
PRESENT: B. Zammett, L. Clark, T. Clark, H. Wareing, J. Beaumont, J. Coogan, V. Ingram.
APOLOGIES: N. Stephens.

MINUTES/MATTERS ARISING: Minutes of the meeting of 14" May were not approved.

Val Ingram raised an objection to the reference to her not having shared any formal
correspondence between her and the Big Lottery regarding the progress of the grant application.

Val said that she had sent all the correspondence to the chair. However, both the chair and vice chair
said that, up until the last meeting, no original correspondence had been received. The content of
just one email, which had been cut and pasted, had been received in January this year. The
committee asked Val to send all trustees copies of the emails she had sent to the chair.

Under MAINTENANCE GRANT APPLICATION Val said that she had not meant to say that we could
save VAT by applying for planning permission through the Parish Council but that she wanted us to
go through the Parish Council for planning permission because they are charged less.

Under A.O.B. Val said that Ben had initiated discussion about the possible removal of the footpath
noticeboard from the village hall front wall. She had suggested that it could be moved to inside the
bus-stop.

Under LETTINGS Val wanted it minuted that the Tuesday Club intended having a fund-raising event
for Katharine House on 19" October.

HEATING GRANT: The chair had been informed by Big Lottery that the first stage outline proposal
had been submitted last summer 2018 and that they had replied last autumn asking for a full
proposal. The usual time frame for a decision on the full proposal is approximately twelve weeks. BL
had received a lengthy email in late January 2019 but no formal proposal had been submitted.

Ben reported that he had spoken to and received correspondence from the funding officer-
- saying we will be allowed to submit a full proposal. She provided detailed guidance as to
what is required including an E.P.C., business plan, option appraisal, reassurance of good governance
and financial control. We must show use of the hall now and how the heating would benefit current
users and encourage new users. Also, we need to provide three quotes for each element of the
work.

Big Lottery has accepted that the chair and treasurer would now be the only contacts for the bid and
if one of them were away they would nominate another trustee in their place. Ben would follow up
on finding new quotes as three were needed. Everyone agreed to go ahead with the new
application. Ben said that we should have all the information in by the end of July. Ben and Hilary
will prepare a draft application then circulate before a meeting when everyone can have an input.

MAINTENANCE: The Awards for All Grant (part of the Big Lottery) had been agreed and had arrived
in the bank account (£8850). Linda asked about the conditions and advertising it and Hilary said we
could advertise it on our website. Ben reported that the quote for insulation of the roof space from
The Insulation Man was - The roof space above the hall was not too bad but the area above the
toilets would need clearing. Estimates from Touchwood for the floor repair were - and for the
air vents - A trap door at the far end with access panel would cost approx. - The new
entrance doors in timber would cost - and it had been suggested that these could be insulated
internally. It was agreed that this was a good idea. CN Glass had quoted - for three new
windows and it was agreed that they would be brown (sapele) to match existing. The quote from



D.S.E.S. (based in Whitnash) for electrics for the fan and coring below the hall floor was -
These quotes totalled - Two quotes so far for the French drain alongside the front and side
wall of the hall were around - and it was suggested that we get further quotes, one possibly
from _ Linda would provide Ben with a map showing the soakaways.

A time frame for this work was put forward by Ben and he identified a period of ten days starting on
24th July to close the hall and get all the internal work done. Hilary proposed and Jan Coogan
seconded that we should get the work done and this was agreed by a majority. It was also
mentioned that Gordon Spencer would put draughtproofing on the surround to the door at the side
hall — agreed. A suggested date was put forward for all of us to come up and clean the hall after the
internal works

Ben said that Terry and he had cleaned some of the walls, the curtain tracks, heaters, etc. and that
he considered there was a need to repaint the front wall and the one opposite the fireplace after the
maintenance work had been completed.

INSURANCE: Terry reported that we were in the last year of the second contract with the
Acer/Suffolk group. The annual premium had gone up by £18 reflecting an increase in the value of
the hall (3%). Val proposed and Ben seconded that we should pay the premium. All were happy with
that.

A.O.B. Discussion took place as to whether we need a skip for removing rubbish from the roof space
prior to insulating. The old staging had been found to be rotten and not re-usable. While the skip
was there we could check the shed contents but it was agreed we keep the spare fridge which is
used for functions. The skip would be by the oak tree and we could consider a mini skip to be
delivered on 8™ July. Hilary suggested we could lift some of the moss and debris around the hall
while the skip was there.

Ben said that we should have meetings specifically for the heating grant application between our
normal meetings. This was considered a good idea.

Terry said that the Co-op Bank had contacted him to clarify a few points. They had noticed that our
turnover had gone up and were told it was due to increased regular bookings. They also queried the
lack of representation from user groups and were told the groups in the original 1971 Trust Deed no
longer existed. Terry had agreed to provide them with a copy of the amendment agreed with the
Charity Commission.

DATE OF NEXT MEETING: 4™ July. A meeting specifically to discuss the Heating Grant Application.

Approved by Committee — 4th July 2019
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