SHOTTESWELL VILLAGE HALL MEETING HELD ON 26™ MAY 2020 (023)

PRESENT: B. Zammett, H. Wareing, L. Clark, T. Clark, A. Omer, C. Jeffrey, J. Beaumont, J. Coogan.
APOLIGIES: No apologies had been received.

MINUTES: The minutes of the meeting of 11" February were agreed and signed. Prop. TC; sec. JC.

MATTERS ARISING: Ben reported that Julie Bruce had paid the outstanding invoice and taken her
equipment from the shed. The new chairs had arrived and five of the old chairs had been sold at £10
each. We had received a cheque for £120 from the Parish Plan for the website and they had agreed
to pay towards the annual cost. Ben said that the green bin charging scheme had been delayed until
next April.

TREASURER'’S REPORT: Terry reported that there was £9230 in the bank. He had not transferred any
more to the Coventry Building Society. A Go Fund Me amount of £210 had gone in and out for the
Warwickshire Scrubs venture. There had been a few birthday club subscriptions paid in. He had paid
out £44.87 which was a new annual cost for an access subscription for the heating monitoring.

Utilities and Grants: After receiving a bill from SSE where they had charged 20% (instead of 5%) VAT
because we had gone over the limit of 3000kw for a small business TC had challenged it and we
received a refund of £175. Waterplus had sent a letter offering a waiver for the period in which we
were closed so 23" March would be the start of closure but he would need to put when we opened
for the Warwickshire Scrubbers. Hilary reported that she knew of a Stratford District Council grant
for £10,000 which was available to help small businesses and had applied on our behalf. She had
been told that if we didn’t get it there was a discretionary grant available. Everyone agreed that we
should continue with this.

POLICIES/RISK ASSESSMENT:

The updated External Communications Policy which had already been circulated to all members of
the committee for perusal was approved. Proposed by HW; seconded by CJ.

The Legionella Policy with Legionella Management Plan (already circulated) was adopted. Prop. JB;
sec. JC.

Covid-19 Risk Assessment. This was discussed. HW and BZ were named on the risk assessment as the
responsible persons. All agreed to adopt the Risk Assessment. Proposed CJ; seconded TC. It was
agreed by all that it be reviewed monthly and processes redesigned as necessary.

RE-OPENING OF HALL: Ben said he had been in touch with WRCC'S Kim Slater who was waiting for
ACRE’s plan. He was expecting village halls to be open from 8™ June. Ben said that to make it
available to hire we would have to modify the hire agreement. Discussion took place re deep
cleaning of the hall and cleaning between lets. Ben had received a quote from Proclean for a deep
clean of the whole building which involved spraying a sanitiser for £120 inc. VAT. We would get a
certificate which might encourage people to hire us over other halls. LC felt that the certificate was
only valid until people started using the hall. There would be the opportunity for hirers to use and
pay for Proclean’s services immediately before their hire. The majority felt that if we received the
£10,000 SDC grant we could spend some of it on a professional deep clean. Jan asked whether we
had had any enquiries for lets. Ben said there had been a few. It was agreed we should wait for
guidance and call another meeting which we may not be able to give seven days’ notice for.



FUNDRAISING: A 100 Club with a monthly draw was suggested. The profit could be split between
three winners and the Hall, the Hall taking 50%. Amounts for the winners would vary using
percentages of the take. Members could sign up for a year and pay by BACS. Anne suggested we
could approach a sample of the village to find out if it was tenable. LC suggested that those who took
flyers round could have a supply of Gift Aid forms in case people preferred to support us by direct
charitable giving. It was hoped some households would have more than one number.

SCRUBS/MASKS: HW reported that Cathy Ingerson had designed a mask made up from scraps of
material from the Warwickshire Scrubbers venture which could be offered to villagers. Pipe cleaners
and elastic would have to be bought. Someone had offered to distribute them around the village and
a possible charge/donation of £5 was suggested. The village hall would be seen to be supporting the
whole village. A letter of thanks had been received from Jeremy Wright, M.P. for our work on the
Warwickshire Scrubs. It was agreed that we reduce the number of flyers going round by getting as
much information on one as possible; e.g. £100 Club, Birthday Club reminder, scrubs, facemasks,
lettings.

MAINTENANCE: BZ said that the steps by the noticeboard were crumbling and we should get a quote
for repairing them and also installing a handrail at the same time. All agreed. Someone was sourcing
a new Birthday Club board for us and TC had blackboard paint for it. BZ said that the car park needed
some general tidying, etc. LC mentioned that she had several reports from concerned villagers about
the notice-board being open and it was suggested that we approach someone to look at/replace the
bolts. HW offered to do this.

HEATING: Ducting had now been introduced outside the pump so that the condensation water goes
down the drain. The engineer had changed the hot water setting on the controls to 60 C. to comply
with Legionella requirements. Ben said that air had got into the system when a release valve on the
heat pump had opened. It was possible that the pump may have been tampered with for the second
time and said we should have a cage put around the unit outside. It was agreed he should get a
guote and that we should install it before the system was turned back on. It would prevent any more
interference with the pump and mitigate any danger to young children who might “play” with it, etc.

DATE OF NEXT MEETING: Tuesday, 9" June at 7.30 p.m. by Zoom.

A.O.B: Ben said that he strongly felt that we should share the workload more as it was mostly four
people doing all the work and just because there were no lettings it didn’t mean there was nothing
to do. There were loads of jobs which needed to be done, some of which could be done from home
even if we were shielding or obeying government guidelines re restricted movement (i.e. over 70’s).

David Holman had suggested we ran a book exchange from the village hall while it was open for
Scrubs (Tues. and Sat. - restricted times). In addition to donated books we could use some of the
books stored in the shed. Linda said we would need a volunteer to be there and make sure people
observed social distancing and sanitising, etc.

It was suggested that in order to reduce paper usage we should encourage people to sign up for
emails. HW already had a considerable number.

Approved by committee 9th June 2020
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