
SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 23RD JULY 2020 (026) 

PRESENT. B. Zammett, H. Wareing, L. Clark, T. Clark, J. Coogan, A. Omer, J. Beaumont, C. Jeffrey. 

APOLOGIES. V. Ingram. 

MINUTES. The minutes of 23rd June were approved. Proposed A. O. Seconded H. W. 

MATTERS ARISING. The tree works had been completed and we were waiting for the invoice. The 
heating pump guard had arrived. Ben reported that the hall had been cleaned today and had been 
sanitised this evening. The water had been turned off to check for “leakage” following an unusually 
high meter reading and would be switched back on on Friday evening ready for visitors to the book 
exchange on Saturday morning. We have to advise WaterPlus that the hall is back in use.  

SECURITY. Details of a recent internal incident were shared. It was reported that the lock had been 
changed at very short notice to prevent any further unauthorised entry. Historically there had been 
too many keys available and this is now restricted to three at the moment. A discussion took place 
where it was agreed to increase security at the hall. The installation of C.C.T.V. to protect the hall 
and its environs was discussed and quotes for it had already been obtained by Ben. It was agreed 
that we should go ahead with it at a cost of just over £1000. Proposed T. C. Seconded A. O. Ben 
reported that he had already marked all the new chairs with Smartwater. 

TREASURER’S REPORT. Terry reported that we had just over £20,000 in the bank and that there was 
a total of £468 to pay out which included the cleaning bill of £60 and the sanitising bill of £120. £10k 
of this money had come from the Retail, Hospitality and Leisure Grant via SDC. 

POLICIES/RISK ASSESSMENTS. This was deferred until the next meeting as new and detailed 
WRCC/ACRE advice had only just been received and needed careful reading.  

RE-OPENING. It was agreed that we would open the hall and take lettings from 1st August. Tuesday 
Club were going to re-start on 4th August. Linda would write a letter to the P.C.C. re the possible 
resumption of Saturday lunches. We needed to organise a new cleaning rota and to be prepared to 
clean between each letting. We agreed to a rota consisting of two people cleaning for a fortnight at 
a time so that it didn’t come round too often. 

LETTINGS. Ben said that Jemma (Tickles for Pickles) would probably be back at the end of August on 
two mornings per week initially. The bootcamp organiser may want to use the hall on a Friday 
morning for yoga as well as move the bootcamp into the hall (Thursday evenings). Another villager 
wanted to hold a Tai Chi class, probably from next week. There was a possibility the planned 
birthday party might not happen because we are still limited to 15 people in the hall. It was 
suggested that we could use the gazebos to support such lettings. Ben said there was a possibility of 
a wedding party for early 2021. It was agreed that no review could be undertaken re the hourly rate 
or the extent of lettings at the present time as we have been closed to hirers since March. 

FUNDRAISING. There had been 37 numbers in the first 100 Club draw last Saturday and now there 
were 40 members so the numbers are slowly building up. It was agreed that running a conventional 
quiz was still a long way off but we could possibly organise a get-together of villagers in the hall car 
park at the end of August, weather permitting. We should review how the restricted operation of 
lettings goes and any potential issues and then consider such an event. 

 

 



MAINTENANCE. 

The heat pump guard was due to be fitted. Terry had been monitoring our water usage as it seemed 
extremely high since lockdown considering the hall had not been in general use.  

There was a possibility that a reduction in water pressure nightly (re the air source system working 
overnight for Legionella control) caused the automatic flushing of the urinals and could account for 
some of it. STW were coming to check on the 30th. It would cost in the region of £200 for a 
replacement Miser System for the urinals. 

Discussion took place over replacing the two windows of the main building near the front entrance. 
A quote for wood was approx. £5000 and a quote for P.V.C. was approx. £1000. TC proposed and 
HW seconded that we apply for planning permission for P.V.C. replacements (cost approx. £250). 
The majority were in favour. 

A.O.B. 

Scrubs. Hilary reported that the material for scrubs was now out of the hall but some people were 
still sewing. We had supplied approx. 150 sets of scrubs and collected £230 so far for the church by 
selling face-masks. Excess material had been donated to the Air Ambulance. 

Zoom meetings. Ben asked how everyone wanted to hold the next meeting and whether people 
were comfortable returning to meetings in the hall. After discussion it was agreed we would 
continue to use Zoom and this would be for the foreseeable future but that we would keep this 
under review. 

Sanitising ‘fogger’. Ben had been approached by Mollington Village Hall rep. re sharing the cost of a 
‘fogger’ for sanitising the hall which could reduce our professional cleaning bills. We considered this 
a good idea. 

The subject of non-attendance at meetings and involvement in activities necessary to keep the hall 
functioning by committee members/Trustees was discussed. The Parish Council representative had 
not attended the last four meetings and this was in breach of the Trustee Agreement signed by all 
Trustees individually (where missing three meetings constituted a breach). At the start of the 
pandemic we had agreed by a majority that we would hold meetings using Zoom. We were aware of 
the individual’s reluctance/refusal to participate in Zoom meetings but we had always included a 
telephone number for participation in the meetings. It was also agreed that the member had shown 
very little engagement with any of the committee’s responsibilities and activities which have been 
varied and challenging in respect of the pandemic. It was agreed by a majority that a letter should be 
sent by the Secretary to the member advising them that they would be removed from the 
Committee and Trustee list and thanked for past services. The Chair of the Parish Council should also 
receive notification. 

DATE OF NEXT MEETING. Next meeting to be held on 13th August by Zoom. 

Approved by committee - 13.08.2020.


