SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 10™ NOVEMBER 2020 (029)
PRESENT. B. Zammett, H. Wareing, L. Clark, T. Clark, A. Omer, J. Coogan, C. Jeffrey.
APOLOGIES. None.

MINUTES. The minutes of 16.09.20 were approved and signed. Prop. HW. Sec. JC.

MATTERS ARISING.

The faulty water meter had been replaced.

The Covid-19 risk assessment had been reviewed and the regular use of the fogger added to it.
The planning for the windows was to be determined on 10" December.

WARM HUB. Ben explained that Cadent, a leading gas operator, would be funding it working alongside
WRCC. They would like to roll it out at the next breakfast which would be on 13™ December. It would be a
busy breakfast with possibly seventy people including the M.P. and two councillors. There may have to be
take-away breakfasts. The Christmas tree would be up Claire would provide some music. If we wanted to
install a dishwasher before then we would have to order a slimline fridge to free up some space for it and
book the plumber. Funding for a further kitchen improvement would need collaboration between Cadent,
WRCC and other funding agencies. We would have a platform for other grant applications. Cadent would be
prominent at the launch but otherwise they would be as much to the forefront as we wanted them to be.
All were in agreement that we progress the Warm Hub initiative. Another virtual meeting would take place
between Ben, Hilary and Cadent shortly.

A.G.M. Ben reported that we have two people willing to come onto the new committee and another person
had been approached. Ben could see the benefit in having a committee of ten as it would help to spread the
workload. Hilary had done an annual report which was shared with the committee before going to the
printers. Anne and Jeanette would distribute it around the village along with the leaflet giving details of
joining the AGM by Zoom.

MAINTENANCE. The steps and handrail had been completed and the builder booked in to repair some
capping on the wall which had been agreed by email. The floor board replacement and installation of vents
in the chimney breast wall had been done (also agreed by email exchange). Ben said that the annual
maintenance of the heating system had been done that day.

A.O.B. A letter had been received from a former member and it was agreed on a reply. Jeanette confirmed
that she was continuing as the Tuesday Club representative.

Ben had ordered a free Christmas tree from a local supplier and it will be installed and lit up for 4.00 p.m. on
Saturday, 12" December. We needed an anchor for the tree and also still needed to purchase exterior lights
for the hall as well as the tree.

The fogger would continue to be used frequently in the hall.

Terry reported that the balance in the account was £15486 and that the £10000 grant from Stratford District
Council had mostly been spent. We were hoping, however, to obtain another £1000 lockdown grant this
month.

Hilary was going to order more material for extra tablecloths in the hall and more condiment sets had been
ordered.

Ben had spoken with Warwickshire C.C. about the hall becoming an immunisation hub.

Approved by Committee 24th November 2020
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