SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 5™ JANUARY 2021 (031)
PRESENT. BZ, HW, LC, TC, GN, AO, JC, CJ, EU, EB.

APOLOGIES. H.J.

FUNDING APPLICATION FOR DISHWASHER INSTALLATION.

Discussion took place re the suitability and costs of a Miele or a Hobart Ecomax dishwasher, details
for which Ben had already circulated. Committee members had been invited to consider other
options. Ben had also supplied costs of installation and said that the total project cost of buying and
installing a Miele dishwasher would be £3914. This could be split between two fund providers: Heart
of England and the Local Connections Fund from the National Lottery which would only become
available that week. Everyone was in agreement to purchase the Miele dishwasher. In order to fit
the dishwasher in we would have to replace the current fridge with a slim-line one.

SUNDAY BREAKFASTS.

Ben explained that he had checked and was satisfied that we could legally run the breakfast scheme
along the lines of December’s take-away or delivery service. The take-up of the free breakfasts in
December had been exceptional and Ben was keen to follow this up. One member considered that
we should not be doing breakfasts in light of the current strict lockdown. However, the majority
decided that we should go ahead as we had good procedures in place and that if we offered the
service people had the choice as to whether to take it up. We would encourage people to collect
rather than deliver. It was suggested that we reduce the choice slightly partly to avoid too much
being left over. We discussed pricing but as it was a fund-raiser and given that we had no income
from lettings this month (and possibly next) we agreed to keep prices the same.

We had a ‘tap and go’ machine available to take payments and any cash would be accepted in
envelopes. Hilary would keep the change separately from the incoming cash.

It was agreed that only three would be needed in the kitchen plus Hilary on the floor and maybe only
a couple for clearing up afterwards. Anne and George would receive the orders as before. Hilary
would organise the fliers and Anne and Jeanette would deliver them.

The 100 Club draw would take place at the breakfast as usual.
DATE OF NEXT MEETING.

Tuesday, 26™ January at 7.30 p.m. by Zoom.

Approved by Committee - 26th January 2021
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