SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 24™ NOVEMBER 2020 (030)

PRESENT. Ben Zammett, H. Wareing, L. Clark, T. Clark, J. Coogan, A. Omer, C. Jeffrey, G. Nell, H.
Jordan, E. Upton, E. Bowers

APOLOGIES. None.
MINUTES. Minutes of the meeting of 10" November were approved. Proposed JC, seconded HW.

ELECTION OF OFFICERS. Ben said that Eloise Upton was willing to join the committee and her co-
option was proposed by BZ and seconded by TC. All agreed. The following members were elected as
officers.

Chairman Ben Zammett Proposed TC  Seconded HW
Vice-Chairman Hilary Wareing Proposed BZ  Seconded TC
Treasurer Terry Clark Proposed BZ  Seconded AO
Secretary Linda Clark Proposed HW Seconded CJ

MATTERS ARISING.

Ben said he had received an email from NHS England re using the village hall as a centre for
coronavirus immunisation which would be co-ordinated by S.D.C.

A villager had offered to collect the Christmas tree a few days before the event on 13" December so
that there would be time to decorate it. It was agreed by vote that the bulbs for the tree and the
village hall would be white (no colour).

As agreed by email the engineer was coming to install heating sensors in the toilet area to control
the temperature and save money on energy costs.

TREASURER'’S REPORT. Terry reported that there was a balance of £14909. We had received another
RHI payment of £113.59. Ben explained to new members that we receive a quarterly return from
Ofgem because we have a green heating system and this offsets our running costs. We have had two
payments previously. We had received an invoice of £216 for the first annual service. He had paid
£253.92 to the electrician for installing the exterior socket and timer and £228.95 for a new gazebo
frame. There was a possibility that we could apply for a discretionary lockdown grant (re Covid-19)
from SDC.

POLICIES AND ASSESSMENTS. There had been no changes to the Covid-19 policy and risk
assessments and they remain under monthly review.

WARM HUB LAUNCH EVENT. WRCC had told Ben that Cadent had agreed to fund the event on the
13" December and just under £1100 was available in order to promote this initiative. The breakfasts
would be free. All agreed. Ben said that approx. £240 had already been allocated for installation of
sockets in the shed and purchase of a freezer. Ben asked for members to volunteer for different
aspects of the event. George would organise volunteers for putting up gazebos with sides on the Sat.
afternoon. Harriet, Anne and Terry would put out tables and chairs early on Sun. morning. There
would be members of WRCC/Cadent putting out Warm Hub promotional material. Ben and Claire
would be in the kitchen. Jeanette and Em would be taking orders from 9.00 a.m. and finishing at
11.30 a.m. Terry, Linda, Harriet, George, Jeanette and others would be clearing up. Linda and Hilary



would discuss more tablecloths (required as we are changing them for each customer/family).
Making more of the same or ‘wipeclean’ being considered.

CORRESPONDENCE.

Following the AGM and the Warm Hub presentation a villager had sent correspondence. This would
be shared with the committee by email and Ben would meet with the person to discuss further.

A.O.B.

Safeguarding. It was National Village Hall Safeguarding week and Ben asked for volunteers to attend
a safeguarding webinar on Friday 27%". Ben, Linda and Terry offered.

Food Hygiene Certificate. Ben explained the advantages of having more members with the
qualification and several members agreed to apply for it. Three members already have it.

Warm Hub breakfast event. Coming out of lockdown, if we were in Tier 2, we would have to consider
takeaway breakfasts/delivery. Ben had already ordered some insulated meal trays. We hoped to use
biodegradable and environmentally friendly packaging where possible. Decoration of the Christmas
tree was discussed. A display of goodwill messages from villagers, possibly laminated, could be an
opportunity for villagers to feel involved. Another meeting to be held solely concerning Warm Hub
event.

Windows. Ben said that the planning decision for the two replacement windows would be made on
10" December.

DATE OF NEXT MEETING.
Monday, 7™ December, 2020, for a Warm Hub meeting by Zoom.

Wednesday, 13™ January, 2021, for next full committee meeting. We hoped to be back in the hall,
otherwise by Zoom.

Approved By Committee - 26th January 2021
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