SHOTTESWELL VILLAGE HALL MEETING HELD ON 26™ JANUARY 2021. (032). By Zoom.

PRESENT: BZ, HW, LC, TC, AO, GN, JC, CJ, EB.

APOLOGIES: HJ, EU.

MINUTES: Minutes of the meeting of 24.11.20 were approved. Prop. GN; sec. JC.
Minutes of the meeting of 05.01.21 were approved. Prop. HW; sec. GN.

MATTERS ARISING:

Ben reported that the two new windows had been installed but there was still a bit of touching up to
do. The heating sensor had been installed on New Year’s Eve. We had received reimbursement from
WRCC for the Warm Hub event in December and several messages of support and encouragement
re this new venture. Ben said that another member of the committee had completed a Food Hygiene
Certificate course but there were still others to do it.

TREASURER’S REPORT:

Terry reported that there was £12,487.65 in the Co-op Bank and £4117.00 in the CBS. WRCC's
reimbursement for Warm Hub was £1280. The January breakfast income was £298 and Terry
expressed thanks to the breakfast team for their efforts in December and January. We had received
a Covid-19 lockdown grant of £2239 from Stratford District Council and there was another £600 to
come. We had received a couple more applications for numbers in the 100 Club.

The majority (90%) of the CN Glass bill for the windows had been paid. Terry said that we must keep
an eye on our reserves so that we could meet unexpected costs such as roof repairs in the future.

ANNUAL REVIEW OF POLICIES:

Ben had circulated the policies for review and there were a couple of queries. George asked for
clarification on the Volunteer Management Policy re insurance cover for over or under 75’s. Terry
would check the policy. Ben would amend the Covid-19 Risk Assessment to include the wearing of
face-masks. Thanks to Anne for checking all policies so thoroughly. Everyone was in agreement with
the review of the policies.

With regard to the Hiring Policy there was discussion as to whether £50 deposit was enough and
whether we could refuse a booking. In some instances such as 18" birthday parties or bookings by
completely unknown individuals Ben might discuss the potential bookings with the committee. The
Hiring Agreement states conditions of hire but we need to say that we reserve the right to refuse a
hire.

SAFEGUARDING:

Em will take the lead on Safeguarding and will put a policy together with Ben to put before the next
meeting. This was proposed by HW and seconded by AO. All in favour.

KITCHEN:

Ben suggested it was necessary to have a separate meeting to discuss the plan for the kitchen which
was not fit for purpose for the Warm Hub commitment. Some local companies would be approached
to prepare a plan and we would meet on 9% February to discuss.



MAINTENANCE:

Ben said that the extractor fan in the ladies’ toilet was malfunctioning and needed replacing. It was
agreed that Ben could organise this as it wasn’t a major expense. PAT testing was due at the end of
February. Outside open joints in the stonework needed repointing and a local stonemason had
identified certain areas. There was some spalling stone which would also need replacing. His quote
was £1300 including VAT and we would get additional quotes. We also need to chase the person
about repairing the capping on the front wall.

A.O.B.

It was agreed that future meetings should be arranged for the second Tuesday every other month
where possible, starting in March.

Ben said that we may be selected as a polling station in May serving other local villages as well as
Shotteswell.

Ben asked if anyone was interested in joining a webinar on carbon neutral initiatives on Thursday,
run as part of National Village Halls week. Ben & Terry would attend.

He also said that there were government grants available for electric car charging points. To be
looked into.

It was agreed that we should register the village hall with SDC for green bin collections from April.
Smart Meter. As we were in a four year contract it was agreed that we needn’t progress this yet.

Linda had noticed that the original wooden plaque for the National Lottery grant had disappeared
from the front wall of the building.

DATE OF NEXT MEETING:
9* February for kitchen planning meeting.

9t March for committee meeting.

Approved by Committee on 16.02.2021
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