SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 9™ MARCH 2021 (034)
PRESENT. BZ, HW, TC, LC, AO, IC, GN, EB, EU, HU, CJ.

SPOLOGIES. None.

MINUTES. Minutes of the meeting of 16" February were approved. Prop. HW; sec. HJ.

MATTERS ARISING. Ben reported that the dishwasher had been installed, the emergency lighting in
the toilet area was to be installed on Friday and that he had ordered the permit for the green refuse
bin. The PAT testing had been done and was OK. There were still some trustee agreements to come
in.

RE-OPENINGS/LETTINGS. Ben reported that In line with government Covid-19 regulations Mother &
Baby classes could resume from 12" April and there would also be a Moo Music class for tots
starting on Monday mornings for two hours. We would also be able to hold the breakfast event
outdoors. The election would be going ahead on 6™ May. On the 17" May we could open to regular
bookings but with restrictions on numbers.

TREASURER'’S REPORT. Terry reported that there was £22,521 in the account. We had received the
following grants: £4000 SDC Lockdown Grant, £2336 Local Connect grant (dishwasher), £2096 SDC
lockdown grant, £1000 WRCC/Cadent (Warm Hub) grant. Another lockdown grant was due. We had
also received £188 from Offgem (R.H.l.). Income from the last breakfast was approx. £290 but costs
had to be taken out. Some invoices were due in.

KITCHEN REFURBISHMENT. Ben said we were needing to decide on the supplier and installer and
gather quotes from electricians and plumbers. He had changed the plan to show a draining board
and one and a half sinks and shown the position of the extractor. We were looking at three
suppliers; Magnet, Howden and Wren and were favouring Magnet who were helpful and cheaper.
One kitchen installer had quoted [ with no VAT and another had quoted JJjjjjj- Ben had
spoken to a third. The committee voted unanimously to use Magnet. Their designers had
recommended midrange units considering ease of cleaning, functionality and cost. The Luna range
and possibly the Nova were suggested. Ben would get samples of these as well as flooring and
splashback samples.

Oven. Much discussion took place over whether to have a double oven or two single ovens. Agreed
to discount an oven with hob above it. Height of top oven (if two) and height of microwave (if over
double oven or installed in a run of wall cupboards) was an issue. The advantage of an integrated
microwave was that it would maximise the work surface space but safety needed to be considered
and there was a suggestion that it could be installed on a shelf to the left of the oven. Ben was
hoping for a decision when we all get together after the breakfast.

CLEANING ROTAS/CHECKLIST. Ben had prepared a checklist to go along existing cleaning lists. He
reminded the committee of the importance of completing the paperwork after each clean. He would
produce rotas for cleaning from April onwards. We would also consider the possibility of two shifts
of people for clearing up and cleaning after the breakfasts.

SAFEGUARDING. The Safeguarding Policy had been circulated, was discussed and adopted.

MAINTENANCE. Three stonemasons had been approached re the stonework where there were
weathered patches. It was proposed by BZ and seconded by EU that || \vov!d do the work.
We had received a quote for the capping and pointing of the front wall. Terry would ask for a further



quote. He felt it would be useful if a list of maintenance jobs could be drawn up and coded for
priority as this could affect how much we held in reserve.

Fire extinguisher tests were due at the end of April.

A.O.B. Ben said that access to the hall needed to be tightened as there had been security
breaches. He reported that the old Birthday board had been broken in two. A new code and key
safe were considered as well as a new padlock and key for the shed.

Ben said that he had claimed Gift Aid on just over £100.

Ben said that he and Hilary had been asked by Warwickshire CAVA to run three webinars for
South Warwickshire for which we would receive payment.

Plant tubs. Terry mentioned that the plant tubs at the stepped entrance near the notice-board
were dilapidated and disintegrating. The metal ring had rusted and come off and was a hazard. BZ
proposed and EB seconded that we should spend £100 on new tubs, compost and plants. Agreed.

Cinema in the Park. Hilary said that this had been rebooked for the first Saturday in September.

DATE OF NEXT MEETING. 11t" May, 2021, probably by Zoom.

Approved by committee 11.05.2021
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