Shotteswell Village Hall Committee Meeting - Tuesday 24™ August 2021 (041)

PRESENT: BZ, HW, CJ, 6N, JC, AO, TC, HJ, SD
APOLOGIES: LC, EB, SB

Minutes to be taken by CJ instead of LC - BZ proposed the change and GN seconded.

MINUTES
The minutes from 18.8.2021 were approved and signed. (JC proposed and HJ seconded)

MATTERS ARISING

Go-pack tables have arrived

Planning application for the free has been submitted

Planning application for the windows in the main hall and the kitchen will be submitted
this week.

Discussion held regarding casements to allow the windows in the main hall and the
kitchen to open. BZ to speak to CN Glass regarding this to see available options.
Reynolds Blinds returning on Friday 3™ September to fit the new curtain rail in the hall.
Western Power and Garrets booked in for Friday 27™ August.

InstaLoft to install the loft ladder on Friday 3™ September.

LETTINGS AND FUND RAISING

SVH (Shotteswell Village Hall) received very positive feedback from a recent booking.
Bookings and Invoices - SVH currently uses QuickBooks (£239.98 per annum).
Hallmaster Licence (£187 per annum) links the calendar and invoices in a single system
on the website. AO proposed and HW seconded.

Several private events have confirmed bookings for the next two months. 81 hours are
booked in September (£729 income) and 96 hours are booked in October (£864
income).

TREASURER'S REPORT

Current balance is £21,884, of which £4119 is in the Coventry Building Society.
Go Pack tables £945

Retherm £6572 plus £720 for additional expenditure agreed in the previous meeting
(18.8.2021)

Cookerburra £60 - professional oven cleaning

Touchwood £75 for a new shelf for the CCTV

Birthday Club expenditure £124

SSE electricity bill £292

Lettings £1254

100 club £1590 since the beginning of July

Raffle £392 each for SVH and the Church

Discussion held regarding the amount of money to be kept in reserve. HW highlighted
the need to identify essential maintenance plus outline expenditure over a one-three



year plan. SD asked if a survey of the building had been carried out in order to
identify key areas of maintenance for future projects. BZ and TC to identify overhead
costs for the year before discussing this in further detail at the next meeting.

GRANTS

The application to the Big Lottery Reaching Communities Fund for a new kitchen was
unsuccessful.

WCC Councillor grant was successful - SVH awarded £464.80 which will be used to
purchase a Bain Marie. BZ and CJ researching options.

WCC Greenshoots awarded SVH £3211 for the EV charger and new windows in the hall.
A different model for the EV charger will be installed due to the lack of availability of
the quoted charger. The total cost for the new model is £2499.

DCMS (Department of Culture, Media and Sport) - funding available for COVID
recovery. SVH applied for £1419 for kitchen alterations.

SVH agreed to apply to Awards for All for funding up to £10,000 for additional kitchen
alterations.

The Cadent Foundation have grants of up to £5000 available for Warm Hub. SVH
agreed in principle o move forward with revised kitchen plans. HJ suggested putting in
place plans to future proof the kitchen design including prioritising improvements to
the kitchen.

CLEANING

BZ created a hew cleaning rota to begin on Monday 6™ September. The bins will be
emptied and touchpoints, kitchen and toilets will continue to be cleaned between
bookings. The Karcher floor cleaner (donated by a member of the village) is working
well and will be used to clean the floors thoroughly each week. AO will clean the hall
floors on a weekly basis. Lightweight mops will be kept in the hall to be used when
necessary. SD will clean the windows every 4-6 weeks.

SUNDAY BREAKFAST

Pre-orders will return for the breakfast on Sunday 12™ September. The breakfast will
return to the third Sunday in each month from October. There will be no breakfast in
July and August 2022.

HW researched different options for a new coffee machine, one of which is a filter
coffee maker with 2 x 2 litre thermos jugs (£228.64). Additional thermos jugs cost
£20.78 each. GN proposed and TC seconded.

HEATING

The heating system is fully functional. Retherm 2050 will return on the 1°" September
to move the Volcano heaters in the kitchen and alter one in the main hall. The lagging of
the pipe work in the loft (as detailed in the previous minutes) in also be completed.



AOB

BT contract for the Wi-Fi is up for renewal at the end of September. It currently
costs £47.99 per month and will continue at this price for the duration of the contract
(24 months). BZ proposed to continue with BT WiFi, which was seconded by GN.

SD raised concerns about the amount of work BZ is undertaking in his role as Chairman.
SD suggested more work be delegated amongst the committee. This will be discussed in
further detail at the next meeting.

SD highlighted the amount of waste at the end of the August breakfast. This will
hopefully be reduced with the return of pre-orders for the September breakfast.

The stepladder in the hall went missing some time ago. HW and AO have researched
different stepladders ranging between £30 - £50. CJ suggested having a kick stool
instead of a step-ladder. TC to email the insurance company for clarity regarding

insurance cover over use of a kick stool or a stepladder by users of the hall.

TC asked if a questionnaire would be circulated before the AGM. HJ and AO to create
a questionnaire to be checked by the committee at the next meeting before circulation.

TC enquired whether the annual report and newsletter could be separate this year.
Annual report to be ready to be circulated to committee subject to the audited figures

being added by 15" November.

CJ suggested purchasing a new birthday board totalling £202 plus VAT. This was
proposed by 6N and seconded by TC.

A discussion took place regarding committee membership and registered trustees.

SD suggested creating a WhatsApp group as an informal means of communication.
Email communication will be kept for formal and confidential communication.

JC provided extremely positive feedback from The Tuesday Club.
Date of next meeting: Tuesday 12™ October

AGM - Wednesday 10™ November 7:30pm

Approved by Committee 13th October 2021
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