
SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 13TH OCTOBER 2021 (042)  

PRESENT. BZ, HW, LC, TC, GN, AO, CJ, EB, JC, SD, SB.  

APOLOGIES. HJ.  

MINUTES. Minutes of 24th August were approved. Prop. GN. Sec. AO.  

MATTERS ARISING.   

The tree works application had been approved and hopefully the work would be undertaken by the end of the year.  

The windows planning application was in and a decision would be made by the end of the month.   

Retherm visited last week and tweaked a few things so the heating is working OK now. The fan speed has been set 

very low which is a good thing. Retherm’s suggestion is that we run the heating at a constant temperature of 20 deg. 

We would try it first at 18 deg. and check the cost and effectiveness. We should now begin to see larger payments 

from the RHI scheme.   

The BT WiFi contract had been renewed with a significant reduction of £6 per month But there was a £9 delivery 

charge for a phone. 

TREASURER’S REPORT.  

Terry reported that we hold a balance of £20627 of which £4119 is in the Coventry Building Society.  

Several large amounts totalling £8768 had been paid out and income was £9073 since the last meeting. Cotswold 

Awnings (£3467 deposit) Garrett Electrical (£1155), Retherm (£600), Reynolds Blinds (£415), loft ladder (£367), and 

FSG (£1524) for the EV charger (refundable via WCC – Greenshoots grant). FSG had under-invoiced us by £350.  

We had received a grant of £6933 for the awning from the National Lottery Awards for All and £500 from the County 

Councillor Grant Scheme – this was allocated to the purchase of the Bain Marie.  

Terry anticipates just running costs and maintenance in the near future. 

Following a request from the Parish Plan committee, which was facing a new monthly charge of £5 per month from 

HSBC just to hold its funds, it was agreed that we could accommodate their request to hold their funds in our 

account and it be ring-fenced. Those who had been on the Parish Plan committee did not vote. 

Ben explained to new members how our bank signing authorities worked requiring double authorisation.  

LETTINGS. Ben reported that we are now so busy that we are having to turn away some bookings. There is a new 

regular booking for one hour per fortnight for a spiritual development group. Tuesday Club had asked for a reduction 

in their hire costs and after discussion it was agreed that they could pay for one and a half hours instead of two per 

session. Jeanette would let them know.  

WARM HUB. The Warm Hub project coordinator from WRCC had met with us in the hall on Tuesday evening and the 

mobile hub came this afternoon, the first of three successive Wednesdays. The fire crew also came today and would 

be coming to the breakfast on Sunday. The free anniversary breakfast in December (funds to be donated by Cadent) 

would be discussed in detail at another meeting. The bain-marie costing £598.99 with VAT should be delivered by 

the end of November. We have moved and plugged in the spare fridge in the shed for use as additional cold storage. 

A local tradesman has quoted £250 to modify the tower housing the oven to accommodate a double oven. 

Discussion took place re the capacity of the new oven and it was agreed that Ben and Claire make a decision on the 

new oven with a limit of £1000 inc. VAT. Prop. GN. Sec. JC.  

CLEANING. There had been a few issues with a hirer which have been discussed and addressed amicably. There was 

discussion as to whether cleaning should be incorporated as part of the hire but most were not in favour as it would 

almost certainly lose us some hirers. The challenges of volunteers being on a fortnightly rota were discussed and it 

was decided to try weekly rotas for approx. two months after the current rota finishes. HW was in favour of paying 

for a deep clean once a month and it was agreed that Ben and Hilary would obtain quotes before putting this 

suggestion to the committee again.   



FUNDRAISING/GRANTS. Having been awarded the grant for the awning we have booked an electrician who can only 

come on Tuesday, 26th October so Jeanette will liaise with Tuesday Club as to whether they would prefer to meet 

elsewhere and Ben will also ask whether the electrician can get most of the noisy work done before 10.00 a.m. After 

paying for the EV charger we should have around £1000.00 from WCC Greenshoots to go towards the kitchen 

window project. One application for a grant has been unsuccessful as the grant body had already part funded the 

dishwasher in the last twelve months.  

A quiz night with food is to be held on 13th November.  

MAINTENANCE. We’ve recently had an electrician to replace the kitchen extractor fan, put a connection box outside 

at the front (Christmas tree lights), instal a loft light and put a connection from the new outdoor meter box into the 

cupboard in the kitchen. We need to get the electrician to instal a timer switch on the outside light at the back of the 

building. It would be timed to go off after 5 minutes so that neighbours are not affected.  

We had been made aware of a potential grant source for the possibility of installing of solar panels on the front and 

back of the toilet block roof. Two installers had undertaken surveys and we are awaiting their recommendations It 

was proposed by SD and seconded by GN that we should put in a planning application (approx. £140 for the architect 

and about £235 for the SDC fee) so that we were in a position to apply for a grant for them. This was agreed by the 

majority.  

The meter cupboard housing in the kitchen had shown signs of coming away from the wall and an additional fixing 

had been installed. 

GN had approached a builder about replacing some rotten stone over the original entrance door. SD said that his 

daughter would be continuing with the moss clearing at the back of the hall as part of her Duke of Edinburgh Award.   

A.G.M. HW said that the draft AGM report was almost done and it would be circulated for comment before being 

distributed. Notices were about to go out (with an advert for the quiz on the back) in the next few days. If people 

wanted to join the AGM on Zoom they would be required to let us know so that this could be arranged for 10th 

November.  

COVID RISK ASSESSMENT. Will be updated shortly following ACRE’S guidelines which were updated this week. 

A.O.B.  

BZ requested that the minutes are published sooner.  

BZ would ascertain costs for first aid training before the next meeting. 

HW to investigate Dementia friendly training.  

GN asked for fewer members saying “I will go with the majority” when a vote takes place so that it reflects the 

opinions of the whole committee and agreement on contentious issues can be accurately reflected. 

The questionnaire would be delayed until the Warm Hub event on 12th December.   

SD asked for contents of cupboards to be arranged so that Scarlett could start labelling/photographing cupboards (as 

part of her DofE scheme) and prepare an inventory.  

DATE OF NEXT MEETING. 25th November, via Zoom. 


