SHOTTESWELL VILLAGE HALL COMMITTEE MEETING HELD ON 25™ NOVEMBER 2021 (043)
PRESENT: BZ, HW, LC, TC, SB, SD, JC, GN, AO, ClJ.

APOLOGIES: HJ.

MINUTES: The minutes of 13" October were approved. (HW proposed; JC

seconded.)

ELECTION OF OFFICERS:

Chair Ben Zammett Proposed TC, seconded HW.
Vice-Chair Claire Jeffrey Proposed BZ, seconded TC.
Treasurer Terry Clark Proposed BZ, Seconded SD.
Secretary Linda Clark Proposed CJ, Seconded JC.

Signatories for the bank account to be changed, swapping CJ for HW which leaves BZ, TC, CJ and JC
as the four signatories. The correspondence address to be changed to that of the village hall.

MATTERS ARISING

The new oven has been installed and the tower modification came in at half the cost. The
windows are due to be installed on 30" Nov/1* Dec. and Ben thanks Tuesday Club for moving
their venue to accommodate this.

Awning installation has been delayed until Monday 29" November owing to the wrong brackets
being sent.

Dementia training is in hand — HW to organise.

The First Aid course will cost £300 for five people. BZ proposed that places are offered to other
village halls, or any of our user groups, if not all the places are taken up, charging £60 each. This
was seconded by GN. All agreed.

Solar panels - still waiting for further information.

Lettings Little Performers has altered some dates and times, adding the first Saturday in the
month, no longer using Tuesday afternoon, but finishing at 5.45pm on a Thursday. Yoga follows at
6.30pm. To enable cleaning between lets, the terms and conditions of hire will change from 1%
January to provide hirers with fifteen minutes either side of their booking time for setting up and
clearing away. Exceptions to be allowed.

TREASURERS REPORT

Terry reported that £10,000 had been transferred from Co-op Bank to Coventry Building Society
in October along with the Parish plan money. There is £2000 to pay for the windows, £1350 to
Trevor Dean for stonework and pointing and half the cost of the awning, £3500. Water rates are
also due. We have £18,076 in total and a monthly income of £500 - £600.



WARM HUB BREAKFAST

We are planning for 150 covers with the food paid for by Cadent. WCC Fire and Rescue and other
partner agents will be attending as well as Father Christmas. A big effort will be needed from the
committee over the entire weekend with gazebos possibly being put up on the Saturday afternoon.
There is also a booking at 3.00 p.m. on the Sunday afternoon. People to be asked to order their
preferred time slots between 8:30-12:00. Contact numbers will be taken in case we cannot
accommodate their preferred time slot.

Questionnaires will be given out at the next breakfast. Respondents will be entered into a prize
draw to win a hamper. Contact with WRCC to be made to discuss the final format of the
questionnaire.

COVID RISK ASSESSMENT

An updated risk assessment to be completed by BZ. It was suggested that we consider getting a
CO2 detector which denotes how well ventilated a room is. Prices vary between £40 to £200 exc.
VAT. It was agreed that one will be purchased for the hall.

A.O.B.

Claire and Ben to purchase the Christmas tree. On Monday 6" December, the tree lights will
be switched on. As last year, laminated messages will be hung from the tree.

In response to comments about the hall acoustics, acoustic sound boards were discussed. Kim
Slater of WRCC to put us in touch with a company who can do a spec. Cost would be approximately
£2500 to £3000. A grant would be needed to fund the project — HW to source a potential funder
for the project.

HW reported that there had been an incident at the hall. A mirror had been smashed in the
disabled toilets.

SD mentioned that the top lock on the entrance door was sticking.

DATE OF NEXT MEETING: 18" January, 2020, at 7.30 p.m. in the hall.

Approved by committee, 18th January 2022.
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